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Legislative 
Appropriation

Funding 
Leveraged from 
Other Sources

Total Expenditures on 
Approved Education 

Programs

Legislative 
Appropriation % of 
Total Expenditures

Personnel $159,171 $175,653 $334,824 48%
Travel $7,886 $4,400 $12,286 64%
Materials $12,482 $4,270 $16,752 75%
Other:
    Honoraria & 
    Event Prog

$67,480 $39,654 $107,134 63%

    Hosting & 
    Misc.

$2,844 $29,366 $32,210 9%

TOTAL $249,863 $253,343 $503,206 50%

The Springville Museum of Art (SMA) supports the vision 
of our founders, embodied in the belief that the absolutes 
of truth, beauty and pathos, sensitivity and power of fine 
art have the potential to “refine the minds of youth and 
build character in all people,” [John Hafen] and that “art is 
a necessity for a well-ordered life” [Cyrus E. Dallin]. To that 
end, our educational mission is to make art experiences and 
learning opportunities available to children across the state. 
SMA actively promotes visual art education and provides 
training, resources, and educational programs for teachers 
and students throughout Utah. 

SMA continually makes a positive impact in every school district in Utah through professional development, outreach 
classroom workshops and presentations, and exhibition and tour opportunities. All of our school programs are 
developed and assessed under the advisement of the SWAP committee, comprised of Utah elementary and secondary 
teachers, art specialists, school administrators, and museum educators throughout Utah. Through these programs, 
teachers and students learn to understand and appreciate art in ways that result in a lifelong commitment to art as a 
part of their lives.  This commitment results in richer curricula that enhance students’ understanding of core subjects 
and produces higher quality learning overall.  Our programs help every child to know and benefit from the valuable 
visual art heritage they inherit as citizens of this great state.

Districts Charters Schools Home School 
Students

Instructional
Hours

Teachers Students

37 32 261 82 2,216.5 1,943 23,924

Overall
Programs

Budget Expenditure 
and Income Source Report

Overall
Programs

Total Services
Provided



Districts Charters Schools Inst. Hours Teachers Students
9 2 13 131 325 6,800

Districts Charters Schools Inst. Hours Teachers Students
18 2 25 156 382 7,218

Classroom
Outreach

Gallery
Experiences

Classroom
Outreach

Studio
Experiences

Posters representing artworks from the Springville 
Museum of Art’s permanent collection are displayed 
in a self-contained space (e.g. media center or kiva) 
where students engage in an aesthetic discussion 
facilitated by an SMA Outreach Educator. Because 
the presentation is for one class at a time, students 
are afforded the opportunity to ask questions, make 
comments, and forge crucial connections in the 
course of the discussion of the artwork ensuring for 
more quality learning. 

Though this program has been successful since its 
inception, we will be rolling out a new and improved 
Gallery Experience in the coming school year.  The 
new program will feature a more concentrated set of works for each grade level; each work chosen for its alignment 
with the Utah Core Standards for that grade level. Additional pre- and post- visit materials will provide lesson plans 
expanding on ways the artworks can be used to teach Utah Core Standards.

This art-making workshop teaches students to use their observation 
skills as they learn to draw people. Students are introduced to 
two portraits from SMA’s permanent collection as examples of 
professional figure drawing. Grades 2-6 learn and practice gesture 
drawing skills by observing their own classmates, while grades K-1 
use their imagination and abstract thinking to arrange shapes to form 
figures. Classroom presentations are tailored to each learning level 
and clear instructions and expectations allow for student success 
and confidence building.  This program allows for movement which 
provides educational equity for learners that need to move around. 
This presentation is held in individual classrooms, allowing students 
more personal attention and direct teaching from the Outreach 
Educator.



Districts Charters Schools Inst. Hours Teachers Students
13 0 16 107 114 2,896

Classroom
Outreach

Exploring
Self

This middle-level program is designed to help 
students find personal meaning in art, specifically 
through the theme of identity. Students engage 
in group and classroom-wide discussions about 
identity-themed SMA art, play relevant team-
building games, and reflect upon their experience. 
A pre-visit packet (sent to teachers upon scheduling 
a date) provides activities for teachers to do 
with their classes before and after the Art Talks 
presentation to enhance and extend learning. 

The Exploring Self program offers middle-level 
students a chance to look deeper into artwork and use clues in the artwork to make meaning for themselves.  Feedback 
from teachers about this relatively new program has been overwhelmingly positive. In efforts to improve the program, 
in the coming year we will be revising our pre-visit packet as well as our feedback form.

Art Talks: SMA’s Flagship Outreach Program

For over 10 years, Art Talks has been bringing quality visual arts 
enrichment to schools across the state of Utah. Visits generally 
last for an entire school day as SMA Outreach Educators provide 
valuable workshops and training to as many students and teachers 
as possible at the school through Gallery Experiences, Studio 
Experiences, Exploring Self, and Careers in Museums. SMA works 
with District Arts Coordinators and school administrators to 
schedule schools to ensure that trips are efficient and effective.  
Materials, including pre-and post-visit activities along with 
information about what to expect and what is expected of students 
and teachers, are sent to administrators before the visit so that all 
involved can have a successful experience.

Art Talks promotes the Utah State Board of Education’s imperative 
of educational equity by offering the programs to all public and 
charter schools free of charge.  Furthermore, the program provides 
learning opportunities for students with different learning styles 
contributing to the individual student’s academic success. Each Art 
Talks program offers quality learning by using teaching strategies 
that engage students and specifically employ an inquiry-based 
approach allowing students to arrive at their own conclusions. 

In the coming year we will be introducing a re-imagined update of 
one of our elementary Art Talks programs as well as improving the 
feedback form that is sent to teachers and administrators.



Districts Charters Schools Inst. Hours Teachers Students
1 0 2 7 7 221

This program introduces high school students to careers in the 
field of art curation and museums work. Students work together 
in groups to curate unique exhibitions, using postcards from 
SMA’s permanent collection. Students fill roles of educator, 
curator, registrar, and marketing specialist. As they work in these 
different roles and complete tasks, students gain experience and 
insight into opportunities for viable careers in museums. We 
strive to instill confidence as students explore their professional 
options, and build awareness of potential careers in the arts.

We are excited for this burgeoning program and look forward 
to future growth as we work with schools to establish strong 
relationships and promote careers in the arts. 

Classroom
Outreach

Careers in
Museums

Districts Charters Schools Inst. Hours Teachers Students
11 4 24 82 28 82

Portfolio Day provides in-depth, one-on-one experiences between high 
school students and college professors throughout the state.  In an effort to 
create professional experiences for young artists, this program gives students 
an opportunity to practice interviewing skills, talk about their artwork and 
creative process, and receive critiques from working professionals. This year 
every university in the state – in addition to multiple academies, technical 
colleges, and institutes – sent representatives from their art departments to 
spend the day meeting with 82 high school juniors and seniors from across 
the state.

During Portfolio Day, students can receive feedback on their portfolios and 
ask the professionals specific questions about higher-learning programs and 
professional opportunities. Portfolio Day  provides a pathway for students to 
develop a strong portfolio, network, select educational opportunities, build 
confidence in both interviewing skills and speaking about their artwork, 
and ultimately provides them with the tools necessary for successful artistic 
careers.

Understanding the powerful reach of social media in connecting with high school students, this year SMA created 
a promotional video to excite students about  Portfolio Day and educate them regarding what to expect and how 
to prepare for this event. This promotional video was sent to every high school art teacher in the state. Thanks to 
these videos we saw an increase in attendance, and we further anticipate continued growth as we reach out to more 
students through social media and teacher involvement. 

High School
Programs

Portfolio 
Review Day



The Utah All-State Annual High School Art Show, now in its 44th year, provides a forum for high school juniors and 
seniors from across the state to exhibit their artwork in a professional museum setting. In an effort to cultivate increased 
creativity and professionalism amongst teen artists, this exhibition trains students for careers in the arts as they 
prepare and frame their work, write artist statements, and experience a jury process. For many students, this is their 
first exposure to art competition, something which many of them will experience in real-world artistic careers, both 
in college and in professional jobs. We aim to promote creativity, originality, professionalism and technical excellence 
amongst all participants. 

This year, we received 979 entries from 95 high schools (including public, charter and private schools) throughout 
Utah. Each year we see an increase of participation from schools across the state; this year specifically, we had artwork 
representing 13 new schools. 

In order to ensure that the jurors could spend thoughtful time with each entry, we arranged for twelve professional 
artists in four jury groups, organized by medium. Each group provided a response statement detailing the strengths 
and challenges they saw in the student work, which we shared with teachers and students in an effort to provide 
feedback and professional advice for ongoing teaching and individual improvement. 

The show is a result of collaboration between many organizations. Representatives from three of Utah’s Congressional 
Districts selected award winners to represent their districts; one of which from each District was sent to Washington 
D.C. as part of a yearlong, nationwide exhibition; the artists of these works also receive airfare from Southwest Airlines 
for themselves and a parent so they can be recognized at a national reception. Additionally, works are chosen by a 
representative from Utah Division of Arts and Museums to be in a year-long traveling exhibition to schools, museums, 
and libraries throughout Utah. Through the collaboration of this show, we hope to foster system values amongst our 
stakeholders, advocating for continued support of art programs in schools. 

This year, to increase outreach to every high school across the state, SMA developed an educational video for students. 
This video, designed to help students prepare to submit to the All-State High School Art Show, was uploaded to YouTube 
and a link was emailed to every high school art teacher across the state. Through these electronic resources, we are 
excited about the ability to reach more students, thereby providing strong educational equity across the state. Due 
to the positive response we received from these videos this past year, we also developed additional short videos 
highlighting our jurors, stakeholders and various student artists. We look forward to expanding this electronic outreach 
in next year’s 45th Annual Utah All-State High School Art Show.  

Districts Charters Schools Inst. Hours Teachers Students
30 13 75 943 180 943

High School
Programs

Utah All-State Annual
High School Art Show



Evenings for Educators is a professional development program 
aimed at K-12 teachers, encouraging interdisciplinary education 
by incorporating the arts into all core subjects.  This is a statewide 
program reaching teachers from every region. We partner with 
museums and galleries across Utah who host these events, thus 
giving teachers from more rural districts the opportunity to partic-
ipate in professional and leadership development.

Each Evening for Educators is centered on a theme relating to a 
current  art exhibition at the host museum or gallery. This theme 
correlates to in-depth lesson plans and hands-on workshops that 
help teachers incorporate the arts into their classrooms.  Evenings 
for Educators also encourages networking and collaboration by 
providing a forum to share successful professional practices and teaching methods as well as new creative ways to 
approach Utah Core Standards. 

Teachers may receive relicensure points and USOE credit by attending five Evening for Educators and completing a field 
test in their classroom. These points are awarded through USOE’s OnTrack system, providing a convenient, paperless 
format for teachers to track their professional development credit. In order to ensure accountability of this program, 
we send out a detailed evaluation survey to all participants. This information is distributed to each partner host to 
ensure improvements are made as needed.

In addition to servicing K-12 teachers, these evenings also provide training and development for 133 pre-service teach-
ers from 8 higher education institutions across Utah and 31 community members. 

Districts Charters Schools Inst. Hours Teachers Students
23 13 109 654 236 0

Teacher
Programs

School and District
Professional Developments

SMA provides faculty professional development sessions for elementary schools that sign up for Art Talks. This in-
service consists of modeling one of SMA’s free online lesson plans.  These interdisciplinary lesson plans connect the 
Utah Core Standards to the visual arts using various learning strategies such as discussion groups, individual writing 
exercises, and artmaking activities.  The professional development experience allows teachers to better understand 
how to utilize posters and postcards from SMA’s permanent collection to teach content they are already required to 
teach while integrating more visual art into their classrooms.  Sixteen sets of postcards are donated at no charge to 
the school. 

Members of SMA’s Outreach staff are also available to provide in-service training for several schools at the same time 
in the form of district-level professional development sessions.  The Museum presenter works closely with District Arts 
Coordinators ensuring that each session is tailored to the needs of the district. These sessions model lesson plans and 
inform teachers of POPS-funded resources available to them.

Districts Charters Schools Inst. Hours Teachers Students
14 2 30 20 441 0

Teacher
Programs

Evenings 
for Educators



Schools from across Utah visit SMA for exhibition tours every year. These 
field trips provide students with the unique opportunity to explore 
original works of art and improve their art literacy. All tours are led by 
professionally-trained docents, tailored to fit the needs of each individual 
group, and model best practices for facilitating art discussions. These 
tours are inquiry-based and promote discussion, focusing on establishing 
connections and relatable experiences for students.

Prior to every school’s museum visit, teachers are sent a pre-visit packet 
that covers museum guidelines, directions, tools, and activities to help 
students understand art and prepare for their experience at the museum. 
Many teachers bring their classes back for tours every year because they 
recognize the value of the museum experience and the learning benefits 
afforded their students. Museum tours foster confidence in exploration 
during cultural experiences inside and outside the classroom setting, and 
build skills and vocabulary with regard to each student’s art literacy. 

Through private donations we offer SMArt Tour funding for Utah schools, 
which subsidizes the cost of travel to and from the museum. Through 
these subsidies, schools are able to travel from all corners of the state to 
see professional exhibitions, particularly the Annual Utah All-State High 
School Art Show. After each visit, teachers are asked to fill out an online 
survey to provide feedback about their museum tour and experience. 
These evaluations assist the museum in providing the best educational 
experience for student visitors. 

Districts Charters Schools Inst. Hours Teachers Students
24 16 93 116.5 230 5764

Museum
Visits Exhibition Tours



District 2013-2014 2014-2015 2015-2016 2016-2017*

Alpine 28 33 36 25

Beaver 3 1 1 1

Box Elder 4 4 2 5
Cache 10 11 13 8

Canyons 5 6 7 7
Carbon 2 3 2 3

Daggett 0 0 2 0
Davis 18 14 16 15
Duchesne 2 10 2 0
Emery 4 7 1 1
Garfield 0 0 4 0
Grand 1 1 2 1
Granite 58 58 13 20
Iron 4 6 3 6
Jordan 14 8 14 10
Juab 1 2 2 1
Kane 0 2 0 0
Logan 3 1 2 1
Millard 2 3 2 1
Morgan 3 1 1 1
Murray 3 2 3 1
Nebo 19 22 27 20
North Sanpete 1 5 2 1
North Summit 0 0 0 1
Ogden 2 2 5 1
Park City 2 0 2 1
Piute 1 2 0 0
Provo 5 8 15 10
Rich 0 0 1 0
Salt Lake 8 5 11 8
San Juan 7 0 1 3
Sevier 5 0 1 2
South Sanpete 1 1 4 1
South Summit 1 1 1 1
Tintic 1 2 0 0
Tooele 5 3 3 6
Uintah 4 9 4 1
Wasatch 2 4 3 3
Washington 29 9 11 10
Wayne 0 1 2 0
Weber 5 6 4 10
Charter 30 23 32 25
USDB 0 1 4 1

Total Schools 293 277 261 211

Total Districts 36 33 37 34 *p
ro

je
ct

ed

Statewide
Coverage

Three-Year Rotation to 
All Schools and Districts



SMA actively fundraises throughout the year to secure supplementary funding sources to support our programming. 
POPS programs and curriculum materials are offered free of charge to ensure that all schools have the ability to 
participate, ensuring educational equity. SMA provides all outreach project materials (except paper). Visits to rural 
schools are scheduled in groups to maximize travel efficiency; often these visits are coordinated through District Arts 
Coordinators. Information about some high school programs is now disseminated through online videos saving money 
on postage or travel, while allowing for 
easy access to more students across the 
state and further supporting the goal of 
educational equity. In addition, many 
SMA school programs are sustained 
through volunteer support. Before a 
new program is developed, SMA staff 
meets to deliberate on the allocation 
of resources and the necessity, 
sustainability, and educational impact 
of new programming. Through ongoing 
assessment, SMA carefully considers the 
cost-effectiveness of every program and 
makes appropriate adjustments annually 
to improve operations.

SMA is dedicated to ensuring that all programs and operations efficiently provide the highest quality learning to 
students across the state. We perpetually work to streamline our procedures, making certain that we are consistently 
updating and improving our processes. Weekly staff meetings allow for collaborative planning and provide a setting for 
transparent assessment of programs. Additionally, Outreach Educators schedule schools geographically to maximize 
cost effectiveness and decrease redundant trips to remote locations. 

All curriculum materials are available online so that they may be easily and universally accessed by teachers throughout 
the state. SMA offers online registration for the All-State High School Show and Evenings for Educators, dramatically 
decreasing data entry time for Museum staff and streamlining the entry process for students and teachers.  Additionally, 
this year we created instructional videos to help teachers effectively prepare their students for the All-State High 
School show and Portfolio Day without the need for a direct visit from Museum staff.

Next year, in efforts to further increase our educational equality and efficiency, we are working on implementing a new 
distance learning program that will allow high school students from all reaches of Utah to digitally access workshops 
and discussions with professional artists.  

Self-
Assessment Cost-Effectiveness

Self-
Assessment

Procedural
Efficiency



The Museum collaborates with school districts via the District Arts Coordinators (DACs) to schedule school visits, and 
relay information about all of our programs. SMA staff and DACs also work together to set up district-wide professional 
developments that not only train teachers in visual arts education and leadership development, but also create 
opportunities for collaboration as they become advocates for Art Talks, and visual arts education in their individual 
schools.

Classroom teachers present workshops at Evenings for Educators and contribute to curriculum for lesson plan packets 
and educational posters. SMA’s Outreach Educators coordinate with school principals, secretaries and teachers when 
scheduling school visits. The Museum also collaborates with numerous museums and galleries across the state in order 
to make Evenings for Educators accessible to as many teachers as possible. We additionally collaborate with universities 
and higher education institutions for Portfolio Day, striving to connect high school students with professionals, and 
providing students with the resources necessary for continuing their education and pursuing careers in the arts. 

Each year we partner with the Utah State Office of Education, the Utah Arts Council, Utah State Legislature, Congressional 
Offices, and teachers and students from across Utah to present the Annual Utah All-State High School Art Show. This 
year we are also currently working on a collaborative, cross-institution curriculum project with fellow POPS group, 
the Utah Museum of Fine Arts.  Finally, throughout the year SMA consults with the Statewide Art Partnership (SWAP), 
comprised of Utah elementary and secondary teachers, art specialists, school administrators, and museum educators, 

to ensure that our programs are sustainable 
and practical for Utah teachers. 

Self-
Assessment

Collaborative
Practices



SMA strives to remain educationally sound and promote quality learning by keeping the best interests of Utah’s 
students and educators at the forefront of our planning. Evenings for Educators lesson plan packets are designed to 
integrate Utah Core Standards with visual art standards for every grade level. The Art Talks program offers presentations 
tailored to specific grades in schools. Each class discussion is designed to be adaptable to students’ interests, skills, 
and classroom learning objectives. Students reach the intended learning focus to become more visually literate as 
they search their vocabulary to describe and express their feelings and opinions of artworks on exhibitions tours, in 
classroom presentations, and in artist statements for student exhibitions. Professional development sessions show 
teachers how to integrate art with math, science, social studies, and language arts to further reinforce the Utah State 
Core Standards. Certified classroom and visual arts teachers participating on the State Wide Art Partnership review each 
program for feasibility and utility. Every program reinforces the Utah State Core Standards by offering opportunities for 
students to practice listening, speaking, language, and critical thinking skills.

The Museum encourages direct experience with practicing studio artists or museum professionals at all our events. 
Full-time professional artists are invited to participate in Evenings for Educators as keynote speakers, with the High 
School Show as jurors, and at Portfolio Day as mentors. High school students who participate in Portfolio Day interact 
directly with a museum professional as they schedule appointments and 
prepare for the event. Museum professionals also model and teach visual 
literacy to students and teachers through Art Talks and Faculty Professional 
Development. Interacting with these professionals increases students’ and 
teachers’ exposure to the professional art world. Our entire set of high school 
programs promotes college and career readiness through direct contact with 
professionals working across the visual arts. Furthermore, SMA encourages 
and models the use of constructive criticism by soliciting evaluations at all 
SWAP programs and on comment cards provided to museum patrons, as well 
as through online surveys.

SMA’s education programs are developed and implemented by qualified and experienced professionals.  Highly trained 
museum educators are employed to coordinate and present Art Talks, SMA’s outreach program.  Every staff member 
holds at least a Bachelor’s degree in the arts and has spent time working and learning in the professional field prior 
to employment at SMA. The staff perpetually collaborates to draw from the collective experience and education of 
the group, and is encouraged to reach out to colleagues at other institutions to stay current with field trends and 
best practices. Volunteers involved with educational programming are carefully trained by qualified experts to ensure 
program quality.

In addition, SMA education staff participates in local and national professional organizations, and staff members have 
presented numerous times at regional and national conferences on SMA school programs. Staff members have also 
served on various state art education and advisory boards, worked on national task forces, and received professional 
awards for their work. A library is kept onsite with professional development texts, and staff members are expected to 
spend time in reading and research to keep current with advances and developments in the field of museum education.

Self-
Assessment

Professional
Excellence

Self-
Assessment

Educational
Soundness



Identification Number: 87-0275715

SMA is always seeking to improve quality learning and 
welcomes feedback regarding all of our programs. 
Every one of our programs is evaluated by program 
participants through a survey process. We are 
making the transition to more online surveys to make 
the feedback process more equitable for all program 
participants, as well as strengthen our internal ability 
to analyze and utilize the data collected from these 
surveys to improve the quality of learning through 
our programs. Our Art Talks Gallery program has 
been under careful review for the past year, and in 
the coming year we will introduce a new, redesigned 
program that will more closely align with Utah Core 
Standards specific to each grade level. This year our 
education team worked to develop a “hands-on” 
studio space that will enable us to expand tours and workshops for both students and teachers with more in-depth 
quality learning opportunities. Additionally, SMA will soon launch a new website that will more prominently feature 
school programs and teacher resources, so that schools will be more able to benefit from all of our educational offerings. 
Finally, we are currently reviewing our program pre-visit materials. We will begin to introduce new materials at the 
start of the 2016-2017 school year so that teachers and students will be better prepared for classroom presentations 
and museum visits.

Based on evaluations from the past few 
years, we are making adjustments to all of 
our programs to improve educational equity. 
We are working to expand the Evenings for 
Educators program with new partner hosts 
in rural regions of the state, making teacher 
training more accessible to more educators. 
We are working to more efficiently optimize 
our scheduling process for Art Talks, so 
that more schools and students will be 
able to participate in the program. We are 
exploring distance learning opportunities to 
put teachers and students into more direct 
contact with professional artists across the 
state. With support from partner institutions 
and foundations, we are working to make 
all of our on-site opportunities possible for 
teachers in more remote areas.

Self-
Assessment

Goals and Plans for
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Evidence of Non-Profit Status


